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INDEPENDENT AUDITOR’S REPORT 
 
 
 
To the Board of Directors of  
Precinct2gether, Inc.  
Houston, Texas 
 
 
Opinion 
 
We have audited the financial statements of Precinct2gether, Inc., which comprise the statement of 
financial position as of December 31, 2024, and the related statements of activities, functional expenses, 
and cash flows for the year then ended, and the related notes to the financial statements. 
 
In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Precinct2gether, Inc. as of December 31, 2024, and the changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
 
Basis for Opinion 
 
We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Precinct2gether, Inc. and to meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion. 
 
Responsibilities of Management for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
 
In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Precinct2gether, Inc.’s ability to 
continue as a going concern for one year from the date the financial statements are available to be issued. 
 
Auditor’s Responsibilities for the Audit of the Financial Statements 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and, 
therefore, is not a guarantee that an audit conducted in accordance with GAAS will always detect a material 
misstatement when it exists. 
 



 

 
 
 

2. 

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Misstatements are considered material if there is a substantial likelihood that, individually 
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 
 
In performing an audit in accordance with GAAS, we: 
 
• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of Precinct2gether, Inc’s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that 
raise substantial doubt about Precinct2gether, Inc.’s ability to continue as a going concern for a 
reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters 
that we identified during the audit. 
 
 
 
 
 
 Crowe LLP 
 
Houston, Texas 
September 5, 2025 
 
 



PRECINCT2GETHER, INC. 
STATEMENT OF FINANCIAL POSITION 

December 31, 2024 
 
 
 

 
See accompanying notes to financial statements. 

 
3. 

ASSETS
Cash and cash equivalents 828,882$          
Pledges receivable 5,483               
Fixed assets, net 14,747             
Prepaid expenses 45,432             

Total assets 894,544$          

LIABILITIES AND NET ASSETS
Liabilities

Accounts payable 136,775$          
Payable to Harris County 56,141             
Damage deposits 46,724             
Deferred revenue 45,327             

Total liabilities 284,967            

Net assets
Without donor restrictions 415,923            
With donor restrictions 193,654            

Total net assets 609,577            

Total liabilities and net assets 894,544$          
 

 
 
 



PRECINCT2GETHER, INC. 
STATEMENT OF ACTIVITIES 

Year ended December 31, 2024 
 
 
 

 
See accompanying notes to financial statements. 

 
4. 

Without With
Donor Donor

Restrictions Restrictions Totals
Revenues and other support

Contributions 84,920$            236,632$          321,552$          
Fundraising events (net of direct donor benefits

of $20,770) 29,183             97,103             126,286            
Program fees 433,034            -                      433,034            
Community development block grants -                      101,710            101,710            
Other grants 5,750               295,380            301,130            
In-kind contributions 341,098            -                      341,098            
Other revenue 4,042               -                      4,042               
Net assets released from restrictions 804,084            (804,084)           -                      

Total revenues and other support 1,702,111         (73,259)            1,628,852         

Expenses
Program services

Meals 229,434            -                      229,434            
Transportation 411,508            -                      411,508            
Health 26,958             -                      26,958             
Youth 76,967             -                      76,967             
Senior and community outreach 852,378            -                      852,378            

Total program services 1,597,245         -                      1,597,245         

Management and general 258,970            -                      258,970            
Fundraising 115,795            -                      115,795            

Total expenses 1,972,010         -                      1,972,010         

Changes in net assets (269,899)           (73,259)            (343,158)           

Net assets, beginning of year 685,822            266,913            952,735            

Net assets, end of year 415,923$          193,654$          609,577$          

 
 
 
 
 
 



PRECINCT2GETHER, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

Year ended December 31, 2024 
 
 
 

 
See accompanying notes to financial statements. 

 
5. 

Senior and
Community Management Total

Meals Transportation Health Youth Outreach Total and General Fundraising Expenses

Advertising -$                -$                -$                -$                -$                -$                49,893$         -$                49,893$        
Bank charges -                  -                  -                  -                  -                  -                  4,002            -                  4,002           
Community activity -                  -                  -                  2,869           398,524        401,393        -                   -                  401,393        
Contract services -                  -                  26,100         47,300         237,900        311,300        25,007          115,795        452,102        
Employee development -                  -                  -                  -                  -                  -                  8,467            -                  8,467           
In-kind expenses:

Salaries – Harris County
Administrative costs -                  179,090        -                  -                  -                  179,090        -                   -                  179,090        
Contract services -                  90,472         -                  -                  -                  90,472         -                   -                  90,472         
Facilities -                  13,677         -                  -                  -                  13,677         -                   -                  13,677         
Mileage -                  7,000           -                  -                  -                  7,000           -                   -                  7,000           
Supplies -                  48,059         -                  2,800           -                  50,859         -                   -                  50,859         

Insurance -                  -                  -                  -                  -                  -                  2,572            -                  2,572           
Licenses & permits -                  -                  -                  -                  -                  -                  8,286            -                  8,286           
Meals 226,800        -                  -                  -                  -                  226,800        -                   -                  226,800        
Memberships & subscriptions -                  -                  -                  -                  -                  -                  19,022          -                  19,022         
Postage -                  -                  -                  -                  -                  -                  473               -                  473              
Printing & publications -                  -                  -                  -                  -                  -                  10,169          -                  10,169         
Professional fees -                  -                  -                  -                  -                  -                  130,366         -                  130,366        
Special projects -                  -                  -                  -                  166,331        166,331        -                   -                  166,331        
Supplies 2,634           -                  858              23,998         48,123         75,613         -                   -                  75,613         
Taxes -                  -                  -                  -                  -                  -                  713               -                  713              
Transportation vouchers -                  73,210         -                  -                  1,500           74,710         -                   -                  74,710         

Totals 229,434$      411,508$      26,958$        76,967$        852,378$      1,597,245$   258,970$       115,795$      1,972,010$   

Program Services
Supporting Services

 
 
 
 



PRECINCT2GETHER, INC. 
STATEMENT OF CASH FLOWS 
Year ended December 31, 2024 

 
 
 

 
See accompanying notes to financial statements. 

 
6. 

Cash flows from operating activities
Change in net assets (343,158)$         
Adjustments to reconcile change in net assets to net cash 

from operating activities:
Depreciation 612                  
Changes in operating assets and liabilities:

Pledges receivable 5,757               
Grants receivable 7,250               
Prepaid expenses (21,549)            
Accounts payable 43,530             
Damage deposits (31,463)            
Deferred revenue (159)                 

Net cash from operating activities (339,180)           

Cash and cash equivalents, beginning of year 1,168,062         

Cash and cash equivalents, end of year 828,882$          
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7. 

NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Precinct2gether, Inc. (Precinct2gether or the “Organization”) is a 501(c)(3) nonprofit corporation, founded 
on July 26, 2007. On January 1, 2008, the operations and assets of the East Harris County Senior Citizens 
and East Harris County Youth Program merged into one nonprofit organization called Precinct2gether, Inc. 
The purpose of the merger was to offer a broader scope of community services to the citizens residing in 
Harris County Precinct 2 (Precinct 2). The Precinct 2 Veterans Services Department and the Transportation 
Department are also served under this umbrella.  
 
Precinct2gether was originally started in 1975 as East Harris County Senior Citizens as a program to 
address unanswered needs of senior citizens in Precinct 2. Its mission was to encourage social and 
physical activities among senior citizens to better enable them to remain a contributing and viable force in 
their communities. In 1983, the program was expanded to encompass citizens residing in nursing homes.  
 
The program serves seniors in three distinct geographic areas in Precinct 2:  
 
• North Channel – North of the Ship Channel  
 
• South Channel – South of the Ship Channel  
 
• Inner City – Precinct 2, inside the 610 Loop  
 
In addition, Precinct 2 and the senior program work together to provide opportunities for senior citizen 
groups to go on outings. A fleet of buses is available to group members. The groups must be registered 
with Precinct2gether, have over 50% of group members residing in Precinct 2, and be over 55 years of age.  
 
The program has become an intricate part of the activities of thousands of senior citizens. Activities and 
events include dances, classes, senior citizen Olympics, meal programs, gospel concerts, field trips, and 
more. The program is directed by the office of Harris County Commissioner for Precinct 2.  
 
The East Harris County Youth Program was developed in response to social concerns with programs that 
meet the needs of children and families in East Harris County. It originally began as a summer camp pilot 
program at J.D. Walker Community Center in 1997 and has since grown into a multi-service program 
impacting youth in first through eighth grade at three camp sites. Private donations, fundraisers, and grants 
fund all activities. 
 
Basis of Presentation:  The Organization maintains its accounts on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America (GAAP). 
 
Federal Income Tax Status:  The Organization is exempt from federal income tax under §501(c)(3) of the 
Internal Revenue Code (IRC). Contributions to the Organization are tax deductible within the limitations 
prescribed by the IRC. The Organization files annual federal information tax returns that are subject to 
routine examination; however, there are no examinations for any tax periods currently in progress. 
 
The Organization records charges for uncertain tax positions when they are considered probable. Based 
on their evaluation, the Organization has concluded that there are no significant uncertain tax positions 
requiring recognition in the financial statements. 
 
Cash and Cash Equivalents:  For financial statement purposes, the Organization considers all highly liquid 
investments available for current use with an original maturity date of three months or less to be cash and 
cash equivalents. 
  



PRECINCT2GETHER, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2024 
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8. 

NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Pledges Receivable:  Pledges are recorded as revenue in the year they are received unless they contain a 
conditional promise to give. Pledges receivable that are expected to be collected within one year are 
recorded at their realizable value. Pledges that are expected to be collected in more than one year are 
recorded net of a discount to reflect the present value of the estimated future cash flow of the pledges. No 
discount was required to be recorded as of December 31, 2024. 
 
Management provides for probable uncollectible amounts through a charge to bad debt expense and an 
adjustment to a valuation allowance based on its assessment of the current status of individual accounts. 
Balances that are still outstanding after management has used reasonable collection efforts are written off 
through a charge to the valuation allowance and a credit to pledge receivable. No allowance for doubtful 
accounts was considered necessary at December 31, 2024. 
 
Fixed Assets:  Fixed assets are stated at cost less accumulated depreciation. The Organization’s policy is 
to capitalize all expenditures for fixed assets in excess of $2,500, while repairs and maintenance are 
charged to expense as incurred. Depreciation of fixed assets is recorded using straight-line basis over the 
estimated useful lives of the assets, generally three to five years. 
 
Prepaid Expenses:  Prepaid expenses include insurance, movie licenses, and transportation. Amounts are 
capitalized when paid and expensed when used. At December 31, 2024, total prepaid expenses amounted 
to $45,432. 
 
Net Asset Classification:  Donations, revenues and the related net assets are classified based on the 
existence or absence of donor-imposed restrictions, as follows: 
 
• Net Assets Without Donor Restrictions – Net assets that are not subject to donor-imposed restrictions 

and may be expended for any purpose in performing the primary objectives of the Organization. These 
net assets may be used at the discretion of the Organization’s management and the Board of Directors. 

 
• Net Assets With Donor Restrictions – Net assets subject to donor-imposed restrictions. Some donor-

imposed restrictions are temporary in nature, such as those that will be met by the passage of time or 
other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where 
the donor stipulates that resources be maintained in perpetuity. Donor-imposed restrictions are 
released when a restriction expires, that is, when the stipulated time has elapsed, when the stipulated 
purpose for which the resource was restricted has been fulfilled, or both.  

 
Contributions:  Contributions are recognized as revenue at fair value when an unconditional commitment is 
received from the donor. Unrestricted contributions, grants, donor requests, and donor-restricted 
contributions to the Organization are recorded as revenue. 
 
Nonreciprocal revenues or contributions are reported as increases in net assets without donor restrictions 
unless their use is limited by donor-imposed restrictions or conditions. Expiration of donor-imposed 
restrictions (i.e., the donor-stipulated purpose has been satisfied) is reported as satisfaction of program 
restrictions. The Organization reports donations as revenue without donor restrictions when the donor does 
not restrict its use as well as when the donor’s restrictions are met in the same reporting period. 
 
Support that is restricted by the donor is reported as an increase in net assets with donor restrictions in the 
reporting period in which the support is recognized. When a restriction expires, net assets with donor 
restrictions are reclassified to net assets without donor restrictions and reported in the statement of activities 
as net assets released from restrictions. 
  



PRECINCT2GETHER, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2024 
 
 
 

 
(Continued) 

 
9. 

NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
When donor-restricted funds are expended, they are either capitalized or expensed, whichever is 
applicable. Estimates of completion are based on judgments by management and the donor. Those 
judgments are based on specific requirements of the donor agreements and the amount of work completed. 
Revenue which is earned but not collected is reported as pledges receivable on the statement of financial 
position.  
 
In-Kind Contributions:  Donated materials and services are recognized at fair value as contributions when 
an unconditional commitment is received from the donor. The related expense is recognized as the item is 
used. Contributions of services are recognized when services received (a) create or enhance nonfinancial 
assets or (b) require specialized skills, are provided by individuals possessing those skills, and would 
typically need to be purchased if not provided by donation.  
 
The Organization’s financial statements include the following in-kind contributions revenue and associated 
expense: 
 

Transportation Youth Total

Administrative costs 179,090$          -$                    179,090$          
Contract services 90,472             -                      90,472             
Facilities 13,677             -                      13,677             
Mileage 7,000               -                      7,000               
Supplies 48,059             2,800               50,859             

338,298$          2,800$             341,098$          
 

 
A substantial number of volunteers, officers, and directors have contributed significant amounts of time in 
connection with programs, administration, and fundraising for which no amount has been recorded in the 
financial statements because they do not meet the necessary criteria for recognition under GAAP. 
 
Fees for Services:  Revenue from program fees are recognized when the related services are provided.  
 
Deferred Revenue and Damage Deposits:  Amounts received in advance of the services being provided 
are recognized as deferred revenue. Revenue recognized during 2024 relating to deferred revenue as of 
December 31, 2023 was $45,486. 
 
Customers pay damage deposits to secure event locations. The deposits are returned to the customer once 
the customer event has occurred or applied to damages, as necessary. 
 
Government Grants:  Support funded by grants is recognized as the Organization performs the contracted 
services under grant agreements. Grant revenue is recognized as earned when the eligible expenses are 
incurred. Grant expenditures are subject to audit and acceptance by the granting agency, and in the event 
of such an audit, adjustments may be required. 
 
Use of Estimates:  Management must make estimates and assumptions to prepare financial statements in 
accordance with GAAP. These estimates and assumptions affect the reported amounts of assets and 
liabilities, the disclosure of contingent assets and liabilities, the amounts reported as revenue and expenses, 
the allocation of expenses among various functions, and the fair value of in-kind contributions. Actual results 
could vary from the estimates that were used.  



PRECINCT2GETHER, INC. 
NOTES TO FINANCIAL STATEMENTS 

December 31, 2024 
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10. 

NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
 
Concentrations of Risk:  Financial instruments that potentially subject the Organization to significant 
concentrations of credit risk consist primarily of cash and cash equivalents. At times, the Organization 
maintains deposits in federally insured financial institutions in excess of federally insured limits. 
Management monitors the credit ratings and concentrations of risk with these financial institutions on a 
continuing basis to mitigate this risk. 
 
Functional Expenses:  The costs of providing the Organization’s various programs and activities have been 
summarized on a functional basis in the statements of activities. Directly identifiable expenses are charged 
to programs and supporting services. Management and general expenses include those expenses that are 
not directly identifiable with any other specific function but provide overall support and direction of the 
Organization. Natural expenses attributable to more than one functional expense category are allocated 
using a variety of cost allocation techniques as determined by management. In 2024, all expenses were 
allocated directly to a specific function. 
 
Budgetary Control:  Precinct2gether has established its fiscal year as the 12-month period beginning 
January 1. Under the guidance of the Board, the Executive Director oversees and supervises all aspects 
of Precinct2gether’s budget. The meals, transportation, youth, and senior and community outreach 
department heads submit estimated expenses for the ensuing fiscal year to the Executive Director. Upon 
review and approval by the Executive Director, annual budgets are then presented to the Board for 
inspection and discussion. The Board must approve any major budget revisions, as well as changes to 
banking institutions, bank accounts, or authorized check signers. Budgeted amounts are as originally 
adopted or as amended by the Board. Quarterly financial statements are prepared and reported to the 
Board by the Financial Administrator. 
 
 
NOTE 2 – LIQUIDITY AND AVAILABILITY 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their 
use, within one year of the statement of financial position dates, comprise the following at December 31, 
2024: 
 

Financial assets at year-end:
Cash and cash equivalents 828,882$          
Pledges receivable 5,483               

Total financial assets 834,365            

Financial assets not available for general expenditure:
Less:  net assets with donor restrictions (193,654)           

Total financial assets at year-end available for
general expenditure over the next 12 months 640,711$           

 
As part of the Organization’s liquidity management, it has a policy to structure its financial assets to be 
available as its general expenses, liabilities, and other obligations come due. In addition, the Organization 
invests cash in excess of daily requirements in short-term investments. 
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December 31, 2024 
 
 
 

 
 
 

11. 

NOTE 3 – NET ASSETS WITH DONOR RESTRICTIONS 
 
Net assets with donor restrictions are available for the following purposes at December 31, 2024: 
 

Community centers 33,294$            
Employee crisis 460                  
Fundraising events 27,588             
Health services 25,686             
Meal expansion 11,626             
Programming 5,000               
Special events 80,000             
Youth Program Activities 10,000             

Total net assets with donor restrictions 193,654$           
 
 
NOTE 4 – RELATED PARTY TRANSACTIONS 
 
During 2024, approximately 27% of the Organization’s revenue was from Precinct 2 in the form of in-kind 
contributions and grants.   
 
At December 31, 2024 accounts payable in the amount of $64,961 was due to Precinct 2. 
 
 
NOTE 5 – SUBSEQUENT EVENTS 
 
Management has evaluated subsequent events through September 5, 2025, the date which the financial 
statements were available for issuance.  


	CONTENTS
	NOTE 1 – ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

