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5,440 high school students did not attend school in August 2021, and only A targeted and comprehensive program serving high
i il i 1,181 returned to HISD as of April 2022. For 2,067, their whereabouts are school students who have disengaged from their
Elght MI”IOH Stoneg unknown, and thus at risk of dropping out. Family instability, limited education. REAL is a program tha{qsgpplements the
(8MS) IS a nonproflt resources, and COVID-19 are a-II fac-tors. As a result, the district faces unique district's current approach to serving students who have
f ; challenges around re-engaging disconnected students. These students, . ;
ounded in 2017 to : . ~en! onne . o dropped out or are at risk of dropping out. We seek to
. disproportionately minority, face a high risk of dropping out and failing to helb th | bl d | hiah school
support disconnected complete high school. As a result, they are unprepared for additional e p‘t e mo‘St‘ vuinerable students complete high schoo
outh in Houston. Texas development via college or vocational education, which limits their Wh"le providing critical resources a'nd o'levelopment'to
y ! : employment opportunities. Consequently, they are ill-prepared for adulthood, disrupt the school-to-prison pipeline, increase their
are more likely to engage in criminal activity, earn low wages, perpetuate chances of postsecondary success, and foster thriving
generational poverty, and have limited economic and social mobility. young adults.
Our Key Outcomes
To achieve this goal, we focused our program interventions on the following: To demonstrate our achievement of and progress toward this

goal, we identified the key outcomes:
Credit Recovery Instruction — implement a rigorously evaluated accelerated credit recovery curriculum

Supportive Services — provide critical access to transportation assistance and basic needs
Social and Emotional Support — offer support through case management and access to a social worker

Enrichment Program - provide quality and various enrichment activities to develop leadership and
financial skills

Increase credit recovery
Increase on-time graduation

Increase graduation rates
Increase hope

Increase motivation
Increase confidence
Increase job readiness

Increase application rates to college or vocational
training

Career and Job Readiness Instruction — implement a robust career exploration program and job readiness
development
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Our Impact So Far

Current data demonstrate that REAL gives students a chance to succeed, has a winning strategy, and influential career exposure to help students reach their full potential.

The REAL Program

(o)
Dashboard 7
Students Current Credits Overa E
S Served Students Earned Attendance Partners in resources provided
pportunity Rate
Motivation An Opportunity A Winning Approach Influential Exposure
students have ambitions for the future. And our students are on the path to success. Our program ~/\l. combines an academic curriculum
program gives them an opportunity to realize their dreams. offers a robust intervention and welcoming environment to with career and job readiness development
Exposure help students thrive. to foster thriving young adults prepared for
their post-secondary future.
Success i i i moved up two or more grades
:sgg\(ﬁ they will graduate high 19% P g indicated that career
identified as 11t grade before our 57% exploration opportunities
are hopeful about their future 32% program will graduate in May (two are the most influential
years growth) program component
have a plan after the program
feel respected in the program
believe the program will help them
be successful feel they belong in the program m 42 hours of career and
- job readiness training
i ARA
are proud of the program have a trusted adult in the program
of surveyed parents indicated that indicated that they feel positive about
E_' Loeelie Gl their students are more motivated the REAL program -~ of unemployed students
- % secured employment
of disconnected to attend school because of REAL indicated that they feel optimistic about ° throuah RE/—\pL y
youth their educational experience because of 9
REAL
. | feel like the real a great The field trips have been more | really like the program because | actually have
In their own program, I'm excited about the influential because they teach us and they really care about you, give you hope in myself
MILLION words... second chance they give you tell us what we can do for ourselves in the push you need it and they keep it and motivation to

in life. the future or what we can study for. real with us. keep going.
STORIES Y b geing
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